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Case Presentation and Write-Up Guidelines (use these guidelines to organize both your
presentation and your written document) ST

1. Key Facts
(Be sure to include actions that may have given rise to punitive damages.)

2. Identify stakeholders and their stakes
(Suggestion: use a matrix format)
3 Dilemma/Issue(s) posed to management (identify one or two issues.)
4. What action management actually took L
3. Cost/benefit analysis of management's actual course of action, as to each stakehold
(Suggestion: use a matrix format)
6. Invoke at least one (or more) ethical principle or standard to r
analysis :
7. Alternatives open to management
8. Impact of alternative courses of action on stake
(Suggestion: use a matrix format sho
Include punitive damage costs.)
9. Invoke at least one (or more) €

analysis of the alternatives iden

10.  Take a position/what would you have dc
upper management .

11. Aftermath of incident

12. Lessons other corporations can leal

13. Lead a discussion w

the text. Post mhe
presentation.
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Assessment Criteria for Written Case Analysis

Assessment Questions No effort(0 Point) Minimal Effort (1 Point) Meets or Exceeds
(2 Points)
Key facts Identifies no key facts Identifies only 1 — 4 key facts Identifies 5 or more
Stakeholders and their |dentifies zero or one key Identifies two key stakeholders Identifies three or mor:
corresponding stakes stakeholders and their corresponding | and their corresponding stakes. stakeholders and their
stakes. corresponding stakes.

Ethical dilemma/issue(s)

Identifies zero dilemma/issue(s)

|dentifies at least one
dilemma/issue

Identifies zero dilemma/issue(s)

Decisions or actions taken

Identifies zero action that
management took.

|dentifies at least one r
actions that manager

Identifies zero action that

management took.

Cost/benefit analysis of
decisions/actions as they
relate to each key
stakeholder

Conducts a cost/benefit analysis of
management's actual course of
action, as it relates to zero or one key
stakeholders.

Conducts a cost/benefit analysis of
management’s actual course of

action, as it relates to two key
stakeholders.

Ethical principles or ethical
standards to review the
organization’s obligations

Invokes zero ethical principle or
ethical standard to review the
cost/benefit analysis.

Invokes at least one ethical
principle or ethical standard to
review the cost/benefit analysis.

Plausible alternative

Identifies zero plausible alternative
that was open to management.

Identifies zero plausible alternative
that was open to management.

Cost/benefit analysis of
plausible alternative as
they relate to each key
stakeholder (if alternative
was pursued)

Conducts a cost/benefit analysis of
management’s actual course of
action, as it relates to zero or one key
stakeholders.

action, as it relates to t
stakeholders.

Ethical principles or ethical
standards to review the
organization’s obligations
(if alternative was

Invokes zero ethical principle or
ethical standard

Invokes one etl
ethical stanc

pursued)
Recommendation Makes zero recommendation
Aftermath Provides no update

Lessons learned

Identifies no lesson learned

Relate the cases to its
respective chapter? (1
point)
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Assessment Questions

Key facts

Stakeholders and their
corresponding stakes

Ethical dilemma/issue(s)

Decisions or actions taken

Cost/benefit analysis of
decisions/actions as they
relate to each key
stakeholder

Ethical principles or ethical
standards to review the
organization’s obligations

Plausible alternative

Cost/benefit analysis of
plausible alternative as
they relate to each key
stakeholder (if alternative
was pursued)

standards to review the
organization’s obligations
(if alternative was
pursued)

Assessment Criteria for Case Analysis Presentation

No effort(0 Point)

Identifies zero or one key
stakeholders and their corresponding
stakes.

Identifies zero dilemma/issue(s)

Identifies zero action that
management took.

Conducts a cost/benefit analysis of
management’s actual course of
action, as it relates to zero or one key
stakeholders.

Invokes zero ethical principle or
ethical standard to review the
cost/benefit analysis.

Identifies zero plausible alternative
that was open to management.

Conducts a cost/benefit analysis of
management’s actual course of

Identifies two key stakeholders
and thelr corresponding stakes,

Identifies zero dilamma/luul(i)

Identifies zero action that
management took.

actlon, as It relates to two key
stakeholders.

Invokes at least one ethical
principle or ethical standard to
review the cost/benefit analysis.

Identifies zero plausible alternative |
that was open to management,

| action, as it relates to zero or one key | ac
stakeholders. |

Scanned by CamScanner



